
New Secondary Deputy 
/Assistant Principal: 
Training Course

For more information and to 

register online please visit

www.trcc.org.nz
call  0800 872211
email  info@trcc.org.nz

Course details:
Dates: 20 – 23 May, 2019

Venue: West Plaza Hotel, 110 Wakefield Street, Te Aro, Wellington

Course Director: Colleen Douglas

Registration fees: Early Bird fee: Full fee: 

Early Bird fee applies if paid on or before  
22 March 2019

$450.00 $550.00

Registrations close: 19 April 2019

Registration fee includes course, catering during course time and the course dinner on 
Wednesday 22 May 2019.

Accommodation costs: 

Accommodation – Single $530.00

Accommodation – Twin Share $310.00

Accommodation at West Plaza Hotel, for the nights of 20 – 22 May, including breakfast.

Travel subsidy: 

TRCC subsidise teachers’ travel as per our travel policy (see website for details) for the  
first 12 Early Bird paid registrations for this course.

Join other recently appointed DPs and APs from Secondary 
schools around New Zealand. Learn best practice from experienced 
Principals, DPs / APs and the expertise and experience of others. 
This course is for four days during term two.

The days will be active and interactive with a mix of mini lectures, workshops, 
peer coaching, networking, sharing and socialising. There is an emphasis on 
translating theory into practice and vice versa. You will be given opportunities to 
share and learn and leave with an action plan.

There will be four themes:

• Being a leader, growing leadership

• Leading Learning and Priority Learners

• Leading Students

• Leading the people – hard stuff with staff

Topics include: Leading change, how to be that efficient manager, dealing 
with difficult adolescents, having the challenging conversations with parents, 
students, staff and other SLT, realising Maori potential, engaging Pasifika 
students, managing the shift in role, ‘imposter syndrome’, coaching, managing 
stress and reactions to behaviour.

http://www.trcc.org.nz
mailto:info%40trcc.org.nz?subject=Teachers%27%20Refreshers%20Course.%20Exploring%20Places%3A%20Mapping%20Spaces


20 – 23 May, 2019. West Plaza Hotel, 110 Wakefield Street, Wellington

New Secondary Deputy 
/Assistant Principal:  
Training Course

Programme:
Monday 20 May Tuesday 21 May Wednesday 22 May Thursday 23 May

Being a Leader, growing 
leadership

Leading learning and priority 
learners

Leading students Leading the people-hard  
stuff with staff

8:30am

9:00am

10:00am

10:30am

11:00am

12:30pm

1:30pm

3:00pm

3:30pm

4:00pm

4:30pm

5:00pm

6:30pm

Registration

Mihi Whakatau

Morning tea

Keynote speaker  Denis Pyatt
Principalship enjoying the 
ride 

Lunch

Identity as a leader and  
managing change  
Dr Brenda Service VUW  

Afternoon tea

Course concludes for the day

Course concludes for the day

Course concludes for the day Course concludes

Buddy to boss/the outsider
Coaching and the critical 
friend  Colleen Douglas & 
Brenda Service

Free evening

Free evening

Course dinner

Working with priority 
students with learning and 
behaviour needs   
Kathryn Berkett 

The Legal Stuff TBC

City experience

Reflection/planning /
critical friend time 
Final reflection Standards 
for teaching Profession
Poroporoaki

Realising Māori potential  
Lynette Bradnam

Interviewing difficult 
adolescents  Margaret Ross

The Hard to have conversation  
Colleen Douglas

The Hard to have conversation  
Colleen Douglas

Interviewing difficult 
adolescents  Margaret Ross

Realising Pasifika potential   
Caroline Mareko 

Maintaining your wellbeing 
Kathryn Berkett 

Reflection/critical friend time 
Kathryn Berkett 


