FOR TEACHERS,
BY TEACHERS

E waka eke noa
Paddling your waka:
Empowering your
leadership journey

This leadership course, designed for existing and aspiring leaders
in the ECE sector, will cover:

¢ developing yourself as a leader

e building a cohesive, leaderful team

* developing effective communication
° how to engage in productive conflict
* building a problem-solving culture.

This course will stand strongly on the foundation of the ECE frameworks of
Te Tiriti o Waitangi and Te Whariki.

Course details:

Dates: 15 - 17 April, 2019

Venue: Comfort Quality (CQ) Hotel, Cuba Street, Wellington
Course

Directors: Cathy Sheppard and Bronwen Olds

Registration fees: Early Bird fee: Full fee:

Early Bird fee applies if paid on or before
15 February 2018. $420.00 $520.00
Registrations close: 15 March 2019

Registration fee includes course, catering during course time and the course dinner on
Tuesday 16th April.

Accommodation costs: For more information and to

Accommodation - Single $430.00 register online please visit

www.trcc.org.nz
call 0800 872211
email info@trcc.org.nz

Accommodation - Twin Share $240.00

Accommodation at CQ Hotel for the nights of 15 & 16 April, including breakfast.

Travel subsidy:

TRCC subsidise teachers’ travel as per our travel policy (see website for details) for
the first 20 Early Bird paid registrations for this course.

g ATR.CC

Teachers’ Refresher Course Committee
Komiti Whakahauora Kaiwhakaako
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Programme:

Monday 15 April

Tuesday 16 April

Wednesday 17 April

8:30am

9:00am

9:30am

10:00am

10:30am

11:00am

11:30am

12:00pm

12:30am

1:00pm

1:30pm

2:00pm

2:30pm

3:00pm

3:30pm

4:00pm

4:30pm

5:00pm

5:30pm

6:00pm

Registration

Mihi Whakatau

Morning tea

Opening Session

Bronwen Olds & Cathy Sheppard
Unpacking the metaphor of the
waka Laying the foundation for
the course

Lunch

Unpacking the paddler

Cathy Sheppard & Bronwen Olds
Individual leadership development
using Everything DiSC

Afternoon tea

Unpacking the paddler

Cathy Sheppard & Bronwen Olds
Individual leadership development
continued - Developing effective
communication

Reflecting on your waka

Course concludes for the day

Free evening

8:45am Thoughts and Waiata
8:50am Keynote Jenny Gray
Crafting a team culture and

philosophy - values and vision

9:50am Reflection

Morning tea

Two intensive 2.5-hour workshops

where everyone gets to do both

¢ Building a cohesive, leaderful

team - trust / values Jenny Gray

e Engaging in productive conflict
Cathy Sheppard

Lunch

Workshops as above continue

Afternoon tea

Workshops as above continue

Course concludes for the day

Course dinner

Thoughts and Waiata
8:35am Te Tiriti - Te Waka
Bronwen Olds

9:45am Morning tea

10:15am Two intensive 1.5 hour

workshops where everyone gets to

do both

e Building a problem solving
culture Cathy Sheppard

e Caring for yourself as a leader
Anna Strycharz-Banas

11:45am Workshops as above,
groups swap over

1:15pm Lunch

Taking the Waka home
Bronwen Olds & Cathy Sheppard

Poroaki

Course concludes



